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Herep WanNTED:! DEPLDYMLNTS LEAVE CAMP R(}BEI{TS SHORT-STAFFED

As interim
director of
personnel

at Camp
Roberts,
Maj. Staci A.
Kato's
responsi=
bilities
include
budgeting,
contracting
and helping
to coordinate
the
mobilizations "
of soldiers,
which
consists of
making out
wills,
“arranging
finances and
conducting
blood checks.
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Looklng for a few good temps

By Nick WiLsoxn
True Trusuxe

The past few years have,

marked the biggest deploy-
ment of National Guard soldiers
since the Korean War, and Camp
Roberts is feeling the pull direct-
Iy, according to base officials.
About two dozen to three
dozen of the 105 weekday staff
members are on tours of duty,
said base commander Col. John

Camp struggles to fill positions left vacant by
National Guard members called to duty overseas

Smith. And 70 of the base's 210
Guard soldiers with monthly
weekend duties are now de-
ploved overseas.

The deployments have forced
base officials to scramble to find
temporary replacements and re-
tirees, who are often hired after

their predecessors leave for train-
ing or deployments in Iraq,
Afghanistan and other countries
around the world.

Even with the changes, offi-
cials say the base has never been
in danger of falling behind in its
day-to-day operations or not com-

pleting any missions. That is be-
cause they always have enough
people on hand who are familiar
with the various responsibilities
and can provide training, said
Lisa Norris, the base’s public in-
formation officer.

“It has been challenging to find
people to temporarily bacldill the
full-imers,” Norris said. “It's dif-
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ficult to find qualified people and
to get them on board. ... But
there has never been any doubt
about getting the job done.”

About 45 percent of the base's
weekday staff members are civil-
ians who can't be deployed.

Since Sept. 11, 2001, 17,989
California National Guard mem-
bers have served overseas. Cur-
rently, about 6,000 state soldiers
have been called upon, while
11,000 are available for emer-
gency response at home, said
Capt. Mirtha Villarreal. Of the
soldiers now overseas, 3,016 are
in Iraq.

Most soldiers are away for
about 18 months, which in-
cludes training and usually a

vearlong tour of duty.
The local effect

Directors of three top depart-
ments at Camp Roberts have
been deploved. The department
of Plans, Training, Mobilization,
and Security — called one of the
installation’s directorates at the
base — has seen four of its lead-
ers called off to duty. The heads
of the personnel and logistics di-
rectorates also are on tours of
duty.

“It's difficult for the Guard to
maintzin a team, because so few
people are left,” said Maj. Staci
A Kato, the temporary director
of personnel, “But we're holding
down the fort.”

Some of the work at the
42,000-acre base includes
weapons inventories, shooting
range maintenance and emer-
gency response planning — and
even more mundane tasks such
as ensuring adequate toilets are
provided when large numbers of

soldiers are temporarily sta-
tioned there.

Kato, who is a 16-year
Guardswoman, was working for
a Los Angeles-based environ-
mental mediation company
when she was called about the
personnel job at Camp Roberts
more than a vear ago.

The 41-vear-old trains in a unit
monthly and two weeks each
year at Camp Roberts. She was
not particularly satisfied with
her job in private industry, not-
ing it consisted of a lot of secre-
tarial work, and decided to jump
ship.

As interim director of person-
nel, Kato's responsibilities now
include budgeting, contracting
and helping to coordinate the
mobilizations of soldiers, which
includes making out wills, ar-
ranging finances and conducting
blood checks.

Lawyers, doctors and den-
tists must be on hand to help
with the deployment proce-
dures, which typically take a
few days. The base tries to find
Guard members willing to do
the work but has to contract
out some workers, including
dentists who perform examina-
tions of soldiers. according to
officials.

“It can be very difficult to find
people willing to come for three
to five days and leave their fami-
lies and jobs,” Kato said.

Officials say many of the per-
manent staff members now
overseas will be returning in the
next few months. Some have
been corresponding with base
officials by e-mail and exchang-
ing newsletters from Camp
Roberts and Iraq.

“We know that many of our
staff will be coming home soon,”
Norris said. “It will be really
great to get them back.”



